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Approximately 2.9 million businesses in the United
States are owned by individuals who are age 55 and
older.1 Those owners will exit those businesses in one
way or another. As business owners start to consider

their options for exiting their businesses, they should
be considering an alternative that’s not always known
or properly understood: the employee stock owner-
ship plan, or ESOP.

Several well-known companies are owned in a sig-
nificant degree by an ESOP. Publix, the grocery store
chain based in Lakeland, Florida, is more than 90%
owned by its employees. Wawa, the convenience store
chain, is owned about 40% by an ESOP. Robert W.
Baird, the financial services company, is also em-
ployee owned. New Belgium Brewing, which makes
Fat Tire beer, was an ESOP company until it was sold
in a strategic sale a few years ago, resulting in signifi-
cant payouts to its employee-owners. Currently there
are about 6,900 ESOPs in the United States.

In this article, we’ll talk about what makes a good
ESOP candidate, the advantages of ESOP transactions
(which include some significant tax benefits), and the
process of how a typical ESOP is established.

WHAT IS AN ESOP?
Fundamentally, an ESOP is a tax-qualified retire-

ment plan — just like a 401(k) plan — that is in-
tended to primarily invest in the stock of the company
that sponsors it.2 Although they’re qualified retire-
ment plans, ESOPs are primarily implemented as an
exit strategy for an owner who is looking to sell all or
a portion of the business. ESOPs can be used as an
incentive plan without the need to buy out an existing
shareholder — so the company just makes contribu-
tions of a small percentage of the company’s stock to
the ESOP and allocates it to eligible employees — but
those are relatively rare.

Although ESOPs are qualified plans like 401(k)
plans are, they have some very important differences.
First, ESOPs are rarely funded with employee contri-
butions — instead, the plan is funded by contributions
from the employer (more on how that works later).
Second, an ESOP is the only type of qualified plan
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2 §409(a). All section references herein are to the Internal Rev-
enue Code, as amended (‘‘the Code’’).
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that can borrow money, which is an important factor
in how the plan is set up.

A common misconception about ESOPs is that em-
ployees become legal owners of the company’s
shares, giving them shareholder rights such as the
ability to see certain information and the right to vote
the stock. That isn’t the case. All of the stock in the
ESOP is legally owned by the ESOP trustee, not indi-
vidual employees. The employees have a financial in-
terest in the stock, but they aren’t the legal owners
and therefore don’t have the rights that a company
shareholder has. For cultural reasons, many ESOP
companies will provide more information on the com-
pany’s performance to their employees than most
companies do, but that’s purely optional. In privately
held companies, ESOP participants don’t have the
right to vote the shares that are allocated to their ac-
counts except in limited circumstances, such as where
the company is contemplating a major transaction
such as a merger or a sale of substantially all of its as-
sets.3

The shares in the ESOP are legally owned by the
trustee, who is like a passive investor. The trustee will
of course track the company’s performance and make
sure that it has strong governance and leadership, but
the trustee is not interested in running the company’s
day-to-day operations. Most independent ESOP trust-
ees act in that role for dozens of companies (if not
more), so they do not have the time or the expertise in
the industry to take an active role in operations. In
fact, in nearly all ESOP transactions, the company’s
existing management (including any selling share-
holders) stays in place. The trustee is also responsible
for hiring an independent appraiser who values the
stock of the company at least once per year.4 The sell-
ing shareholder is frequently the company’s President
and CEO, and he or she will stay on for several years
after the transaction — even after selling 100% of the
company — to train other executives to take over
once he or she decides to retire.

WHAT MAKES A GOOD ESOP
COMPANY?

An ESOP simply isn’t practical or feasible for ev-
ery company. In general, a good ESOP candidate will
have the following characteristics:

• A history of consistent income and cash flow;

• Enterprise value of at least $2 million;

• Little or no corporate debt;

• At least 20 full-time employees who can par-
ticipate in the ESOP; and

• The next generation of leadership in place or
being trained to take over in a few years

The motivations of the selling shareholder(s) is also
an important factor in determining if an ESOP is a
good alternative. Business owners who are motivated
to sell to an ESOP are frequently the first- or second-
generation owner of the company and are interested in
preserving the company’s legacy. It is also important
to them that the employees who helped them build the
company are rewarded and be given an additional op-
portunity to benefit from its success. While an ESOP
can pay fair market value for the stock that it acquires,
it cannot pay a premium to account for things like
strategic alliances like other types of buyers, such as
private equity or a competitor, can provide. Therefore,
an ESOP is not going to be a good solution for a busi-
ness owner who is simply looking to get the most
cash possible out of the transaction.

ESOPs ARE FLEXIBLE
One of the primary attractions for a business owner

is that ESOPs offer tremendous flexibility in transac-
tion structure. While plenty of ESOP transactions in-
volve the acquisition of 100% of the company at
once, that doesn’t have to be the case. In fact, a sig-
nificant number of ESOPs start with the acquisition of
a minority interest in the company, usually 30% or
40%. This allows a selling shareholder, who may have
nearly all of his or her wealth tied up in the business,
the opportunity to diversify some wealth while con-
tinuing to own a majority of the company. In many
cases, several years after the initial transaction, a mi-
nority ESOP will do a second-stage transaction to ac-
quire more (and perhaps all) of the company.

There is also significant flexibility in how an ESOP
acquisition is financed. In some transactions, a bank
will provide a loan to the company to finance a por-
tion of the purchase price so that the selling share-
holder will be able to receive an immediate payment
for his or her stock. The remaining purchase price, es-
pecially in a 100% ESOP transaction, will be funded
through seller notes taken by the selling shareholder,
in many cases with a detachable warrant that allows
for a lower interest rate on the seller notes while pre-
serving an adequate internal rate of return. In a few
cases, especially where the seller does not need the
cash proceeds from the sale right away, the transac-
tion will not involve a bank and 100% of the purchase
price will be funded by seller notes, and possibly war-
rants.

ESOP TAX ADVANTAGES
Congress has a favorable view toward employee

ownership, so ESOPs have been highly incentivized
under the Code.

3 §409(e).
4 §401(a)(28)(C).
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First, under §1042, if the company is a C corpora-
tion when the ESOP buys stock from the selling
shareholder, the shareholder can defer capital gains on
the sale if, after the transaction, the ESOP owns at
least 30% of the company. In order to defer the gain,
the selling shareholder must, within one year of the
transaction, reinvest the proceeds in ‘‘qualified re-
placement property,’’ which includes stocks and bonds
issued by domestic companies.5 Section 1042 treat-
ment currently isn’t available to ESOP sales involving
S corporations, but legislation is introduced on a regu-
lar basis to do this.

Second, an S corporation ESOP carries significant
tax advantages. An S corporation, as most tax practi-
tioners know, is a ‘‘pass-through’’ entity that doesn’t
(with a few exceptions) pay taxes on its income. In-
stead, it passes that income up to its shareholders,
who report the income and pay taxes on it. An ESOP
trust is a tax-exempt entity under §501(a), so any in-
come that is passed up to it is not subject to tax. This
means that an S corporation that is 100% owned by
an ESOP is not subject to any federal income tax!
This gives the corporation a significant cash flow ad-
vantage that it can use to invest in its business or use
to make strategic acquisitions. Anti-abuse rules under
§409(p) prevent a corporation with just a few employ-
ees from having an S corporation ESOP, as that de-
feats the purpose of encouraging broad-based em-
ployee ownership. The §409(p) rules are complex and
so any S corporation ESOP must, with the help of its
ESOP professionals, continuously monitor compli-
ance with §409(p) because the consequences of fail-
ure are significant, as we will discuss in more detail
below.

There are occasions when the shareholder of an S
corporation will require that the corporation revoke its
S election prior to the transaction in order to take ad-
vantage of §1042. Once it does that, the corporation
cannot revert to S corporation status for five tax years,
but the tax bill that comes from C corporation status
during that time can be managed, especially because
the company is deducting interest payments on the
outside loans and/or seller notes, and the contributions
to the ESOP are deductible as compensation expenses.

FIDUCIARY DUTIES
As a qualified retirement plan, an ESOP is subject

to the jurisdiction of the IRS and the Department of
Labor. Therefore, it is important that an ESOP com-
pany pay attention to the fiduciary duties that are re-
quired under ERISA. This is especially the case when
an ESOP is established, since it is critical to avoid a

situation where the ESOP pays more than fair market
value for the stock of the company. This is why we
always recommend that an independent trustee be re-
tained to act on behalf of the ESOP (and indirectly,
the company’s employees) in negotiating and entering
into an ESOP transaction. The potential for an ESOP
overpaying when it buys stock from the selling share-
holder is a significant hot button issue for Labor, so it
is vitally important to use independent professionals
who are experienced in ESOP transactions.

Once the ESOP is in place, although it’s not re-
quired, it’s always a good idea for the company to ap-
point an ESOP Committee that will act as the ‘‘plan
administrator’’ under ERISA and oversee the adminis-
tration of the ESOP. The members of the ESOP com-
mittee are normally employees of the company who
will be fiduciaries of the plan, so the company should
provide indemnification for actions taken in good
faith. This committee is responsible for making sure
that the ESOP’s third-party administrator (which
helps with a number of tasks such as the allocation of
ESOP shares to individual accounts, preparing and
distributing annual participant statements, and pro-
cessing distributions) is doing an adequate job and ad-
dressing any issues that may come up in the opera-
tions of the plan. The committee should also receive
fiduciary training so that it understands its roles and
responsibilities under ERISA.

HOW THE TRANSACTION WORKS
Although ESOP transactions can be structured in

any number of ways, there are a few fundamentals
that are a part of every typical ESOP transaction:

• The company lends money to the ESOP — in
some cases the company takes cash that it ob-
tained from an outside lender and immediately
loans it to the ESOP — this is referred to as the
‘‘inside note.’’

• The ESOP buys stock from the selling share-
holder(s), using any cash it was received from
the company, with the remaining price (if any)
payable via a promissory note to the selling
shareholder(s).

• If part of the purchase price paid to the selling
shareholder(s) was a promissory note, the com-
pany assumes the promissory note from the
ESOP, making the company responsible for
paying it.

This is a simplification of a series of complex trans-
actions but in the end, the company is owed the
amount of the inside note from the ESOP, and then the
company owes whatever combination of the loan that
it received from the outside lender plus the note to the
selling shareholder(s). Of course, any loan to an out-5 §1042.
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side lender will have priority over the note that is

owed to the shareholder(s).

When the ESOP is first established, the stock is ini-

tially held in a ‘‘suspense’’ account that is not allo-

cated to individual employees. Instead, that stock acts

as security for the inside note that the ESOP owes to

the company. Each year, the company will contribute

to the ESOP an amount equal to the payment that the
ESOP needs make on the inside note for that year. The
ESOP then makes the payment on the inside note back
to the company — in other words, the cash contribu-
tion that the company made to the ESOP is returned
to it — and a portion of the stock in the suspense ac-
count is released to the accounts of eligible employ-
ees. In most cases, the stock that is released from sus-
pense is allocated to eligible employees relative to the
compensation that they receive from the company for
that year (but limited by §401(a)(17)), although some
companies will base the allocation formula on a com-
bination of age and years of service in order to reward
longer-term employees. It is possible for the company
to make contributions to the ESOP above and beyond
what is required to the inside note, and those contri-
butions are typically used to prepay the balance on the
inside note, allowing for more shares to be released
from the suspense account to the accounts of eligible
employees.

Once shares are allocated to an employee’s account
in the ESOP, they are normally subject to vesting, just
like 401(k) employer contributions may be. Vesting
can occur with continued service over no more than

six years, and an employee’s service before the effec-
tive date of the ESOP doesn’t have to count.6

Employees then see the benefits from their ESOP
accounts after they terminate employment. While
401(k) benefits can almost always be taken out in a
single payment, an employer needs to manage its
ESOP repayment obligation because the stock of the
company isn’t liquid. ESOP companies rarely distrib-
ute the actual stock of the company, so either the com-
pany or the ESOP needs cash to buy the shares that
are subject to the distribution. To help ESOP compa-
nies manage this, the Code allows an employer to re-
quire an employee who terminates for any reason
other than retirement, death or disability to wait for up
to six years after termination to begin receiving distri-
butions, and require distributions to be made over up
to five years.7 However, employers will frequently
pay out employees more quickly if there is cash avail-
able to do it because that eliminates the possibility of
those shares gaining value in the future, increasing the
repurchase price. An ESOP company needs to moni-
tor the repurchase obligation for future benefit distri-
butions because failing to do so can result in liquidity
issues for the company — in extreme cases, it can
force the sale of the company to an outside buyer.

The ESOP Transaction Process
An ESOP transaction is much like other business

sale transactions, involving multiple advisors with dif-
fering areas of expertise. The following chart illus-
trates each of the major steps and where they fall in
the process:

6 §411(a)(2).
7 §409(o).
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An Example ESOP Transaction
The following example is a completely hypotheti-

cal scenario that illustrates the steps of the ESOP
transaction process.

Bob Smith owns a profitable construction company
(Smith Construction) that was founded 30 years ago
and is taxed as an S corporation. The company cur-
rently employs more than 100 full-time people who
are non-union employees. Bob is the only shareholder,
owning 100% of common stock. There are five key
employees in upper management. Bob does still work
in the business, but has been able to work less hours
over the last few years since his key employees are
stepping up to their respective roles. The company has
built business processes that are definable and effec-
tive in all elements of the business, including business
development, workflow operations, finance, talent re-
tention and recruitment, customer service and market-
ing. The company has a strong bonding relationship
but only bonds about 20% of its total contracts. The
company has had a stable history of reasonable rev-
enue growth and consistent profitability. The balance
sheet has appropriate debt structure with access to a
line of credit that is unused since the company has
been heavily capitalized by the owner leaving excess
working capital in the business.

Bob heard about ESOPs from his friend and has an
interest in moving forward. He likes the ESOP as he
would like to begin transitioning the ownership to his
employees, but also likes the flexibility and is not
ready to turn over his whole operation at this time. He
engages a sell-side advisor to begin the steps to deter-
mine if his company is a good candidate for an ESOP
and whether it would be feasible.

Valuation Model

The sell-side advisor has answered a lot of concep-
tual questions for Bob and will need to provide an es-
timate of value on the business. A valuation model is
built that utilizes the Capitalization of Earnings
method, which primarily focuses on the income ap-
proach and averages five years of a subject company’s
historical cash flows that are normalized to determine
an estimated average free cash flow or economic ben-
efit stream:

‘‘Normalized’’ cash flow means the subject compa-
ny’s cash flow that is functionally available to a hypo-
thetical buyer where expenses that are nonrecurring
(e.g., one-time consulting expenses) and/or discretion-
ary (e.g., owner excess compensation) will adjust ei-
ther upward or downward the cash flow available to a
hypothetical buyer.

The Capital Asset Pricing Model (CAPM) quanti-
fies the relationship between the risk of an investment
and the expected return for assets. primarily stocks.
This is a finance model that incorporates the current
market rates and considers a relationship between the
Beta (volatility of stock within a specific industry)
and market premiums along with the risk-free rate of
returns. This is representative of the cost of equity and
is utilized in the analysis to estimate the weighted av-
erage cost of capital (WACC) model to determine a
capitalization rate under the capital asset pricing
model, using this formula:

Capital Asset Pricing Model (CAPM) and Assumptions Explained, By Will Kenton

Updated October 24, 2022

As part of analyzing the normalized cash flow, the
valuation model will utilize a company-prepared fi-
nancial forecast, typically for five years into the fu-
ture. This forecast supports the Discounted Cash Flow
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model that estimates the value of future cash flows
factored back to present values using the WACC.8

The valuation model will then analyze the compa-
ny’s balance sheet to determine the overall required
working capital, based upon averages related to total
revenue. Actual working capital when compared to
target working capital can result in either a positive or
a negative adjustment to the purchase price.

In our example for Smith Construction, we have a
range of estimated ESOP valuation to consider for
planning purposes. The table below illustrates the
Capitalization of Earnings model alongside the Dis-
counted Cash Flow model. Once the adjustments are
made for net working capital and deductions for com-
pany debt, the estimated equity value is reduced for a
discount for lack of marketability at 5%. After this ad-
justment, the estimated valuation ranges from a low of
$13,569,781 to a high of $17,984,435. The range is a
good estimate of value, but there are multiple vari-
ables that can change until the ESOP deal is closed.
This includes the balance sheet variables with actual
net working capital and debt which will be calculated
prior to closing.

ESOP Feasibility

From a negotiation standpoint, the sell-side advisor
targets an $18 million transaction as an expected tar-
get for the ESOP transaction. This amount may differ
depending upon the timing of the transaction and
changes in the company. However, early in the ESOP
planning process it is important to have a target trans-
action value.

ESOP feasibility is necessary to answer some ques-
tions, such as:

• How will the company support the future cash
flow burden of the buyout debt?

• Will the company’s payroll and employee
population be adequate to support the IRS test-
ing limits for 404 and 409(p)?

Based upon some early conversations with ESOP
lenders, the sell-side advisor determines that the in-
cumbent bank, given the long history with the client,
would be able to provide up to $9 million of bank fi-
nancing with a five-year amortization at 5.5% with no
personal guarantees, but would require an excess cash
flow requirement for additional principal payments
annually as well as a fixed-charge coverage ratio of
1.5 times. The bank will allow the seller note of $9
million to be paid interest only while the bank loan is
outstanding, but reserve the right under a subordina-
tion agreement to suspend interest payments on the
seller note if the fixed-charge coverage ratio falls be-
low 1.5 times. It should be noted that typical ESOP
financing is much less than 50% of the transaction,
but this was a favorable situation given the banking
relationship.

Bob Smith will be taking a seller note of $9 million
for the remaining purchase price, with a negotiated in-
ternal rate of return (IRR) of 10% made up of a 3%
interest rate on the seller note, and the remaining 7%
consisting of warrants to purchase 250,000 shares, ex-
ercisable once the seller note is paid in full.

The analysis for feasibility incorporates amortiza-
tion schedules to test the five-year cash flow model
based upon the forecast. At 100% of the forecasted
cash flow, the company has the ability to service the
debt and other ESOP compliance costs with an aver-
age of approximately $3 million in excess cash — one
major reason this is relatively high is that the com-
pany will become a 100% S corporation ESOP that
pays no federal or state income taxes.

Feasibility Model: 100% of Forecast

Feasibility Model: 56% of Forecast

The cash flow model can then be stress tested to de-
termine how much the company could be short in

8 McKayla Girardin, Discounted Cash Flow (DCF) Valuation:
The Basics (Sept. 8, 2022), https://www.theforage.com/blog/skills/
dcf-valuation.
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forecasted cash flow and still be able to service the
debt and ESOP expenses. The table below shows that
the company could be down by 44% and still have
positive cash flow. Stress testing the cash flow is a vi-
tal step in the ESOP planning process to determine the
strength of the cash flow and to test the company’s
structure of debt. In this example, the company would
still have an average positive cash flow of approxi-
mately $500,000 after this much of a drop. In the
event that it is too tight, then multiple decisions can
be made to adjust the transaction structure that could
include longer amortizations, suspension of seller in-
terest payments and reconsidering valuation expecta-
tions.

Section 404(a): 25% Limit Test

Once the cash flow has been tested, we move on to
evaluate the structure of the ESOP contributions. The
allowable company contribution to a qualified retire-
ment plan, including the 401(k) contribution, is 25%
of annual payroll,9 which here would total
$1,322,454.13. From a planning perspective, the sell-
side advisor would discuss the possibility of suspend-
ing or discontinuing the 401(k) contribution in lieu of
the ESOP contribution. This happens in some circum-
stances to free up a larger ESOP contribution. The
analysis is also helpful in planning the structure of the
‘‘inside’’ note which determines the amount of shares
released annually to the employees.

Section 409(p) Test: Anti-Abuse Rules for S
Corporation ESOPs

When the ESOP is sponsored by an S corporation,
a violation of §409(p) would create significant issues.
Section 409(p) provides that no assets of an ESOP
may be allocated to ‘‘disqualified persons’’ if they
own more than 50% of the equity of an S corpora-
tion.10 Section 409(p) was designed to prevent indi-
rect concentrated ownership in an S corporation
through an ESOP.

A ‘‘disqualified person’’ is defined as either an indi-
vidual that owns individually at least 10% of the
‘‘deemed’’ ESOP shares, or a family group owns more
than 20% of the ‘‘deemed’’ ESOP shares.11 The
‘‘deemed’’ ESOP shares include those that have been
either purchased by or contributed to the ESOP plan.
Deemed-owned shares includes both allocated and
unallocated shares, assuming that the same proportion
of unallocated shares held in the suspense account is
allocated fully to the participant. Any ‘‘synthetic eq-
uity’’ — such as stock appreciation rights, phantom
stock, and warrants — would also be treated as being
held by the participant as part of the total percent-
age.12 In our example below, there is a mock alloca-
tion that would include synthetic equity, but we will
assume there is none. There are no disqualified per-
sons in Smith Construction. The table below provides
percentages for both the individual and family group-
ing.

If there are any disqualified persons, the next step
is to determine if they in the aggregate own more than
50% of the total equity of the company. This includes
any deemed-owned shares plus any equity held out-
side of the ESOP — so if the selling shareholder re-
tained any direct ownership of the company, those

shares would count toward the 50% calculation. If this
were to happen at any point during an ESOP plan
year, such year would be treated as a non-allocation
plan year and the ESOP treated as having distributed
to disqualified persons, the disqualified persons would
be taxed on the amount, the S election would be re-

9 §404(a)(3).

10 §409(p)(3).
11 §409(p)(4).
12 §409(p)(5).
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voked, and the company would be subject to a signifi-
cant excise tax.13

ESOP Process to ESOP Closing

As illustrated in the ESOP process above, the re-
maining steps to move through an ESOP transaction
are going to create an arm’s-length negotiation similar
to a normal merger and acquisition transaction. The
main difference in an ESOP transaction is that the
buyer is regulated by the Employee Retirement In-
come Security Act and cannot pay more than fair mar-
ket value for the stock of the company — so there
cannot be premiums for strategic or financial reasons.
As such, there will need to be a buy-side team includ-
ing a transaction trustee, valuation firm (financial ad-
visor) and an attorney. On the sell-side, the client will
also need to engage an ESOP attorney for the com-
pany, who will be responsible for helping with the ne-
gotiations and then writing up the transaction docu-
ments and the ESOP plan and trust agreement. Once
due diligence is complete by the buy-side, all of the
aspects of the deal are negotiated including but not
limited to the purchase price, seller note interest and
amortization, warrants, SARs, inside note, governance
and indemnifications. Once the plan documents and
other documents are created, the advisors will move
through the closing process with all of the parties in-
volved in documentation review, including the bank
and its legal counsel. At closing, any net proceeds
from the outside loan will be disbursed to the selling
shareholders.

Leveraged ESOP Structure

The following graphic provides a schematic of how
the leveraged ESOP transaction is structured utilizing
senior debt and seller loans as the ‘‘outside’’ promis-
sory notes to fund the ESOP. Seller notes are subordi-
nated and typically interest only until loans to outside
lenders are repaid.

The outside loan to the bank is repaid before the
debt to the selling shareholders, then shareholder
notes are repaid. The ‘‘inside’’ loan from the company
to the ESOP is amortized over a sufficient time —
usually 20–30 years, starting in year of transaction.
Annual ESOP contribution expense is typically a
‘‘cashless’’ expense and should be taken into account
when creating financial covenants. The company
makes a tax-deductible contribution to the ESOP for
the loan repayment amount for that year, and then the
ESOP immediately sends it back to the company as a
loan repayment.

As the inside loan is repaid, shares are moved from
the unallocated ‘‘suspense’’ account to accounts of in-
dividual employees. Employees become vested in13 §409(p)(2).

Tax Management Compensation Planning Journal
8 R 2022 Bloomberg Industry Group, Inc.

ISSN 0747-8607



their accounts over several years, and can take distri-
butions after leaving the company.

CONCLUSION
As we move through the ESOP process, it can typi-

cally take six months from beginning to end. There
are many decisions that have to be made throughout
the process. Experienced ESOP advisors are critical to
this process being successful. In addition to these con-
siderations, there are many discussions in the ESOP
community relative to the cost of a transaction and the
ongoing costs of maintaining an ESOP. It would be
advisable to talk to multiple sources to determine the
appropriate deal team and structure of your ESOP. In
contemplating an ESOP transaction, it is also advis-
able to think beyond the transaction at the post-ESOP
company and planning for a sustainable ESOP that
can provide long-term benefits to the selling share-

holder(s), the employees, the customers, and the com-
munity.

In the right situation, an ESOP can be an excellent
strategy for a business owner who is looking to find
the next generation of ownership for his or her com-
pany. There is a significant body of research showing
that ESOP companies generally outperform similar
non-ESOP companies, retain more employees, and
significantly improve the financial well-being of their
people.14 While ESOPs are complex, hundreds of new
ones are successfully implemented every year with
the help of professionals who can help to demystify
the process and achieve the goals of both business
owners and employees.

14 https://www.nceo.org/article/research-employee-ownership.
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